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KI' «IHcTuUTyT po3Butky micta Kpusoro Pory» KMP

o

—

KPUBUU PII

MICTO AOBXXUHOKO B SKUTTS




CTPATEMYHWUW MNJTAH PO3BUTKY MICTA

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

Hanpamu

EkonoriyHo 6e3ne4yHe MicTo
eeKTUBHOINO BUKOPUCTAHHS

KOHKYPEHTOCMNPOMOXHOI
pecypciB

€KOHOMIKN Ta Cy4acCHUX
TEXHOMOoriu

AHaniTnka rnokasHuKiB YnpaBriHHSA NpoeKkTamm
aTMocdepHOro NoBiTps
P0o3BUTOK Typu3my

MicTto gusepcudikoBaHol

MicTo e(peKkTuBHOro
BIAKPUTOro BpAayBaHHA 3

BNCOKMMU CTaHOAPTaMU
KUTTHA

IHpopmauinHe 3abesneyeHHa Ta
KOMYHiKaLil

Po3BuTOK iHiLiaTUB criBBIACHUKIB
BGaraTokBapTUPHUX BYONHKIB

[MpocTopoBuUn Po3BUTOK Ta
ypbaHicTuka



MPOCTOPOBUUN PO3BUTOK
TA YPBAHICTUKA



HAMNPAM MPOCTOPOBUN PO3BUTOK TA YPBEAHICTUKA

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

® BukoHaHHS poboTn ypbaHICTUYHOIO HaNPSAMKY 3i CTBOPEHHS Ou3anHy-KOHUENTYy O00’eKTiB
MiCbKOro cepegosuila

® Po3pobneHHs igel Ta ansanHy nonirpadiyHol, NpomMo, Bigeo npoaykuil, norotunis, rpadpivyHol
YaCTMHM 00 TEKCTIB Ta Npe3eHTauin, cTBopeHHs1 3D moaenen ob’ekTiB.



3BIT

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

® Anbbom TMNOBMX pilleHb GraroycTporo

MiKpOpanoHiB:

METOANYHUM MOCIOHMK pillleHb YHIiLMpOoBaHNX

erieMeHTiB bnaroycTtporo npocTopy B MicTi Kpusum
Pir.

ANbBOM TUMOBUX
PILWEHb BAArOYCTPOIO
MIKPOPAUOHY

@) niwoxara 304

3axucHi KoHCTpYKull

30HA

[Mpuknagu piweHb GrnaroycTporo
MIKpOpamnoHiB




3BIT

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

OHLLEMNL,is KOMMAEKCHOrOo
bnaroyctpoto Mkp. IHOycTpianbHUI




3BIT

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

li

KoHuenuisa KoMnrekcHoro
BrnaroycTporo MKp. BevipHir
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3BIT

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

e vtendbedebbedh % -

® PekoHcTpyKUis npocnekTy arapiHa




3BIT

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

® PekoHcTpykuia npocnekty Metanypris
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PO3BUTOK TYPU3IMY




HAMNPAM PO3UTOK TYPU3MY

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

SAOAUI

® Po3BWTOK NpOMUCIOBOrO TypusmMy B MICTI
® Pospobka ekcKkypcin Ta MapLupyTiB

® HanaromxeHHs BiAHOCWH B rany3i NPOMMNCIIOBOIo TypnamMmy 3 BITYN3HAHUMMN Ta Mi)KHapO,EI,HI/IMI/I
napTHeEpPamMu
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FTACTPOTYPU3M AK AKTYANbHU TPEHO CYYHACHOIO PO3BUTKY COEPU TYPU3MY
Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

TA C
g ey
QP 0

o  KPUBOPLDKXSA o

e CtBopeHa 'pomagceka cninka "0OPOIA CMAKY

KPUBOPDIOKA" Jlopora cmaxy

KpuBopidoks

Kryvyi Rih Urban

AHppea lM'epoHi - Npodecop, pekTop YHiBepcutety Taste Route

racTPOHOMIYHMX HayK, M. [NoneHuo (ITaniq)

Hdaypo MaTtTtua [J30KKM - [JOKTOPaHT 3 NMUTaHb €KOracTpoHOMIl
OCBITW Ta CyCMifibCTBa YHIBEPCUTETY raCTPOHOMIYHUX HAYK M.
lNonbeHuo

13



[Toka3HnKKn

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

TypucTnyHum 36ip KinbKiCcTb TypuCTIB
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PO3BUTOK IHIUIATUB
CMIBBAACHUKIB

BATATORKBAPTUPHUX BYAWUHKIB




HATPAM PO3BUTOK IHILIATVB CIMIBBJIACHUKIB BATATOKBAPTUPHUX BYANHKIB

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

SAOAUI

® TligTpMKa CTBOPEHHSA, PO3BUTKY Ta iHiLiaTMB OpraHi3oBaHMX CniBTOBAapPUCTB WOAO IX AiSnbHOCTI,
B TOMY 4YMCHi i peani3auil 3axoaiB 3 eHeproedeKTUBHOCTI

® CTBOpEHHSA, po3pobKa, HagaHHA METOAUYHUX MaTepianiB Ta pekoMmeHaauin BignoBigHoOro
HanpPAMKY

® NpoBeaeHHs1 NPOCBITHULILKO-PO3'ICHIOBaNbLHOT pOOOTH cepen HaceneHHs LWoao CTBOPEHHSA Ta
OiANIbHICTb OpraHi3oBaHMX CNiBTOBAPUCTB

® l[HpopmyBaTK | HagaBaTu KOHCYIbTaUil 3 MMTaHb CTBOPEHHSA, OiANIbHOCTI OpraHisoBaHmMX

CMiBTOBAPUCTB, YKNageHHs1 4OroBOPIiB 3 HagaBayvaMm XUTOBO-KOMYHarlbHUX NOCAYT, BEAEHHS
doiHaHCOBO-rocnogapcbKol AiANbHOCTI
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HATPAM PO3BUTOK IHILIATVB CIMIBBJIACHUKIB BATATOKBAPTUPHUX BYANHKIB

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

[MioBnweHHA komdgopTy npoxmBaHHs B 1133 (941 3a 2022p.) 6yamHkax

MiCTa B NPOAOBX S POKIB 3 3aCTOCYBaHHAM eHeproedeKkTMBHNX 3axX0oaiB

3amiHa BiKOH B nig’izgax

HeopraHi3oBaHMx OYONHKIB 3 3awmiHa BikoH B nig’'isgax gomis OCBB B
HanBULLUMK TennosTpaTamu KinbkocTi 300 ByauHkiB

(«XpYLLiBKM» «BPEXHIBKMNY) B KiNTbKOCTI

833 OyauHkiB




YIPABJIIHHA
[TPOERTAMM



HATMPAM YINPABJTIHHA NMPOEKTAMU

KIM «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

® pospobka, BNpoBaMKEeHHA Ta NiATPUMKaA B akTyanbHOMY CTaHi METOOO0MOTrIT ynpaBsliHHSA
NPOEKTaMM Ta NopTdenamm NPoeEKTIB

® opraHi3auia HaB4aHHS CniBPOBITHMKIB OCHOBaM yrnpaBsSliHHA MPOEKTaMU
®  OUuiHKM e(PEeKTUBHOCTI BUKOHAHHS MPOEKTIB

®  MOHITOPUHIY Ta KOHTPOJSIb BUKOHAHHSA NPOEKTIB

® aHanis3 Kpawux npakTuK yrnpasniHHS NPOEKTaMn Ta IX 3aCTOCyBaHH4A

¢ BrpoBagXeHHA eJIeKTPOHHNX CUCTEM IJ1TaHYyBaHHA Ta KOHTPOJKO 3adavd
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IHCTPYMEHTW MNPOEKTHOI MNIATPUMKIN

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP
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MPUKNAON CBITOBOI MPAKTUKN

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

Paga ypaais lNMiBHi4yHO-LleHTpanbHoro Texacy (NCTCOG) posnodana MoaepHisauito CBOIX
TexHonorin 3a gonomorot Microsoft Teams.

North Central Texas
Council of Governments

Cnyx6u ekctpeHoro pearyBaHHa CLUA Microsoft Teams.

(@ﬂawa /5/7 KomaHan p03po6an<.ivB Fusion Ta Power Virtual Agents 3q6e3neqyme LBNAKE pearyBaHHs Ha
Public Health \_\! COVID-19 y 'pomaackkinn oxopoHi 3gopos's OTtasu. MS Project, MS Teams

Santé publique

HenaptameHT TpaHcnopty wTtaTty Angaxo (ITD) Hapgae nepenosi nocnyrn i3 3abesneyeHHd
©esnekn Ta MOBINbHOCTI 3a AONOMOroK cucTeM Ha 6asi Microsoft Dynamics.
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CTPYKTYPA NMIATPUMKW YTIPABJTIHHA NMOPTOEJNEM MNMPOEKTIB MICTA

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

NMOPT®EJb

Micbkux NpoeKTiB

NMOPT®EIJb

NMPOrPAMU

HAMPAMKHA

Hanpsamok 1 — ynpaBniHHA 1 agMiHICTpyBaHHS CTpaTeridyHUX NPOEKTIB

Hanpsamok 2 — cuctema MOHITOPUHIY M KOHTPOIO onepauiiHnX NPOEKTIB

NMPOEKTH

besonnaTtHuM npoisg
KomnnekcHuin GnaroycTpii MikpopanoHis

dizionoriyHo cnpuaTnvea Boga
CsaiTnosa micbka intomMiHauis
ECKO

TMNB

€auvHa iHpopmauiHa cuctema
Tpameai Kpusoro Pory

© O N A WwDNRE

PekoHCTpykKUia npocnekTiB MicTa

10. EkoHOMIsi TennoBoi eHepril

11. TpaHcopmadis MOHOMICT

12.TMigBuweHHa edekTnBHocTi NET

13. TepmomogepHisauia xutnosux 6yanHkis Kpmsoro Pory



CTALI MPOEKTIB (1/4)

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

Ha cborogHiluHin geHb

MpoekT besonnatHuin Npoisg

MpoekT KomnnekcHun 6naroycTpin
MIKpOpamnoHiB

MpoekT PizionoriyHo cnpuaTnMBa Boaa

MpoekT CeiTNoOBa MicbKa intoMiHaLUis

Mpoekt ECKO

MpoekT TIB

MpoekT Tpameai Kpusoro Pory

[MpoekT PekoHCTpyKLUis NpocnekTiB MicTa

lMpoekT EkoHOMIst TennoBoi eHepril

IMpoekT TpaHchopmaLisa MOHOMICT

MpoekT MiaBuweHHs edekTmuBHocTI NET

IMpoekT TepMmomMoepHi3aLis XXUTNOBUX
6yaunHkis Kpmnsoro Pory

CSCGCOCSACNSS CNEE

MpoekT €gMHa iHdopMaLinHa cuctema

NAVA NIV VLS VAN SA A AN
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CNCTEMA MOHUTOPWHI'Y TA KOHTPOJIIO MNMPOEKTIB

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

LU

® T[apaHTyBaTW peanisauito KOXXHOro NMPOEKTY 3a TpbOMa KpUTepiaMn — TePMIH, BUTPaTU, SKICTb
® CTtBOpeHHA eamHOT 6a3n gaHMX ynpaeBniHHA NPOEKTaMn
¢ CnpolleHHA aHani3y Ta BUKOPUCTaHHSA iHopMaLil NS NPUAHATTA PilleHb

® (CBoe4vacHe pearyBaHHs Ha BIOXWUNEHHSA 3a KPUTEPISIMU — TEPMIHU, BUTPATK, SKICTb

2SS eaEE 3000 i
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PE3YJIbTATU ONMNTYBAHHA 1/2

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

Be3 3miH

Biguynu

3MiHN

Biguynu

CyTEBi 3MiHU

: : 7.5% 10% 85%
Microsoft Teams/Project?
Un BiguyBaeTe By 3pocTaHHs SSICHOCTI Ta NPOCTOTU NPY NPUAHATTI pileHb? 12.5% 15% 72.5%
SAK BM OLHIOETE 3PYYHICTb OHMaH Hapaau Ha 6asi Microsoft Teams? 12.5% 5% 82.5%
Un nokpawmnuca npodecinHi HaBUYKM Ta kKomneTeHuil Bawli Ta Bawmnx Koner npu 59 15% 30%

. . . o [°] (¢]

BUKOPUCTaHHI iIHCTpyMeHTYy Microsoft Teams/Project.
Un 3'aBunacsa y Bac moxnusicTb, nicnga snposamkeHHA Ogicom ynpasriHHS NpoeKTamMu
CUCTEMWN MOHITOPUHIY Ta KOHTPOSIO, MPUAMATK PiLLEHHS LWBMOKO B paMKax NocTaBreHnX 15% 10% 75%

3aBOaHb?
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AHAJTITUKA TTOKA3HWKIB

ATMOC®EPHOIO TOBITPA




HATPAM AHATTITUKA NMOKA3HKWKIB ATMOC®EPHOI'O MNOBITPA

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

3agaui

« 30ip, HaKonNn4eHHs1, 3depexeHHs, 0bpobka Ta BiAOOpaKeHHS
iHpopmauii npo ctaH aTMocepHoro nosiTps M. Kpmusoro Pory

* CTBOpEHHS | BeAeHHSs1 MICbKOI Da3n JaHUX CoCTEPEXEHHS
aTMocd)epHOro nosiTps

* [loninweHHa onepaTUBHOCTI Ta AOCTOBIPHOCTI iIHOpMAaLIMHOIo
obcnyroByBaHHS1 r(POMaaCLKOCTI
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HATPAM AHATTITUKA NMOKA3HKWKIB ATMOC®EPHOI'O MNOBITPA

Kl «lHcTnTyT po3sutky micta Kpusoro Pory» KMP

* BoccTtaHoBneHo HoBe obnagHaHHA. Ha NMAC Ne1-4

« [ligroToBneHo 3BiTN NPO CTaH 3abpyaHEeHHs1 aTMOCcepHOro NoBITPS:
273 WoaOeHHnX 3BITIB

* BHeceHo oo mogynto « EKOMOHITOpUHM
84 noeigoMneHHs 3 NOSCHEHHAM LWOoA0 PO6OTN MICLKMX MOCTIB aBTOMaTUYHOIO CMOCTEPEXKEHHS,

49 noBigomMmneHb NPO HaCTaHHS HECMPUATNIMBUM MEeTEoposoriyHMx ymos (HMY);

* Po3miweHo 52 cTaTtTi B Mepexi Npo cTaH aTMOCEEepHOro nosiTps
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OARYHO 3A YBAIY!




